VETERANS FOR PEACE, SANTA FE CHAPTER

BYLAWS

As Amended January 25, 2006, Santa Fe, New Mexico

ARTICLE 1. NAME

The name of organization shall be Veterans For Peace, Santa Fe Chapter (VFPSF)

ARTICLE II.  STATEMENT OF PURPOSE

We, having dutifully served our nation, do hereby affirm our greater responsibility to serve the cause of world peace. To this end we will work, with others

(a) To heal the wounds of previous wars;

(b) To minimize the suffering of ongoing wars;

(c) To prevent future wars; and

(d) To advance the goals of the national organization, Veterans for Peace, Inc.

The Santa Fe Chapter of Veterans for Peace shall achieve these goals by educating the general public through the publishing and distribution of pertinent written matter; the organizing of public events, including but not limited to lectures, concerts, forums, symposia, and conferences; the undertaking of educational programs that reach out into the community; and the staging of peaceful demonstrations consistent with the rights guaranteed us by the United States Constitution and the Constitution of the State of New Mexico.

In achieving these goals, members of Veterans For Peace, Santa Fe Chapter further pledge to use non-violent means and to maintain an organization that is both democratic and open with the understanding that all members are trusted to act in the best interests of the group for the larger purpose of world peace. 

We invite all people who share this vision to join us. 

ARTICLE III. MEMBERSHIP (As defined by the national Veterans for Peace, Inc.)

Section 1. Veteran Membership.

Veteran Members of VFP shall be veterans of the Armed Forces of the U. S., or veterans of the Armed Forces of foreign nations who reside in the U. S. They may also be non-veterans who are U.S. Citizens who have served in a professional capacity with or in service to the Armed Forces of the U.S. in an area and during a period of war, conflict or other hostile activity (for example, Red Cross field workers). Veteran members must subscribe to the purpose, goals and ideals of VFP and pay national dues. Eligibility for Veteran membership shall be determined  by additional rules and regulations adopted by the Veterans for Peace, Inc.

Section 2. Associate Membership.

Associate Members of VFP shall be members who are not veterans, but who subscribe to the purpose, goals and ideals of VFP and pay national dues. Eligibility for Associate membership shall be determined by additional rules and regulations adopted by Veterans for Peace, Inc.

Section 3. Honorary Membership.

Honorary Membership may be conferred on the recommendation, in writing, of at least two Veteran members, the approval of a majority vote of the Board of Directors of Veterans for Peace, Inc. and a majority vote of Veteran members attending the National Convention. Honorary Membership shall carry none of the obligations of the organization, but shall entitle the holder to all the privileges except those of holding office. Honorary Members must subscribe to the purpose, goals and ideals of VFP. Eligibility for Honorary Membership shall be determined by additional rules and regulations adopted by Veterans for Peace, Inc. 

Section 4. Membership may not be denied because of race, gender, sexual orientation, religion, national origin or any other discriminatory practice. 

Section 5. A Board of Delegates elected by the chapter membership has the authority to restrict or expel from membership a person when, in their judgment, admission would be inconsistent with the purposes, principles, objectives or goals and ideals of VFP. The Board of Delegates shall state their reasons for any action under this Section to the next meeting of the membership following the Board action. Any action under this section may be appealed to the full chapter membership. 

Section 6. The Board of Delegates may establish and publish criteria for misconduct and establish procedures for investigating and hearing claims of misconduct.

ARTICLE IV. DUES

Section 1. All Full and Associate Memberships are contingent on the payment, in advance, to the national organization of fixed annual dues set by the Board of Directors of Veterans for Peace, Inc. and approved at the Annual Convention. The Chapter Board of Delegates shall have the authority to set rules for payment of an individual members’ dues out of chapter resources in situations it deems appropriate. 

Section 2. Dues shall be $25.00 per year, collected at the end of the fiscal year, except that dues shall be waived for any member who performs an active role in one or more public events conducted by the chapter during the fiscal year.  In addition, hardship will be waived on a case-by-case basis at the discretion of the chapter president or chapter secretary.

ARTICLE V.  BOARD OF DELEGATES

Section 1. General Powers.

To the extent possible, the management of VFPSF shall be by and through meetings of the chapter membership.  However, the membership may delegate to the Board of Delegates the authority to make decisions for the chapter when decision-making would otherwise be excessively time-consuming or unmanageable.

Section 2. Number and Qualifications.

The Board of Delegates will consist of at least six (06) Delegates including four chapter officers and two delegates at large, to be selected either by accepting volunteers, or by nomination and vote or acclamation at the August meeting of the Chapter. The Board of Delegates may change the size of the Board of Delegates, subject to approval at the next chapter meeting following the decision. The President and Vice-President must be Veteran members of VFP at the time of nomination and through their term of office.  In addition, a majority of the Delegates must be Veteran members of VFP at the time of nomination and through their term of office.  The balance of delegates may be Associate members. 

Section 3. Term of Office.

A full term of office of an at large  Delegate shall be three (03) years. A full term of office of a chapter officer shall be one year.  The terms shall be from January 1 to December 31. Each December elections will be conducted to fill vacant at-large seats as well as the chapter officer positions.

Section 4. Vacancies.

A vacancy of the Board of Delegates shall arise on the death, resignation, or termination of a Delegate or on the inability or refusal of a Delegate to serve. The President may appoint a Delegate to fill the vacancy on the Board of Delegates, subject to the approval of the Board of Delegates and subsequent ratification by the membership at the next chapter meeting.  An officer who can’t attend regularly is encouraged to recruit an assistant who can perform the duties of office during absences and be trained for full takeover in the process.

Section 5. Quorum.

A majority of the Board of Delegates shall constitute a quorum. If a meeting is adjourned due to lack of a quorum, the President or presiding officer may announce orally, at the meeting, the date of the reconvened meeting without the requirement of notice of Article V, Section 8. 

Section 6. Meetings.

The Board of Delegates shall hold a regularly scheduled meeting at least quarterly on a date to be determined by the Board. The President or any two Delegates may call special meetings of the Board of Delegates.  These meetings may be combined with regular chapter meetings.

Section 7. Transaction of Business Between Meetings.

The President may initiate meetings of the Board of Delegates utilizing electronic means provided all notices, quorums, votes and actions are recorded with the Secretary within seven (07) days of meetings.

Section 8. Notice of Meetings.

Notice of any special, not regularly scheduled meetings of the Board of Delegates shall be given at least fifteen (15) days prior. The notice will be written, will include a proposed agenda and will be delivered in person, by mail or by acknowledged facsimile or e-mail to the address recorded in the VFP national office. The notice will also be posted on the chapter website.  Any Delegate may waive notice of any such meeting. The attendance of a Delegate at any such meeting of the Board of Delegates constitutes a waiver of notice of that meeting except when the Delegate attends the meeting for the express purpose of questioning the legitimacy of the meeting.

Section 9. Open Meetings.

All meetings of the Board of Delegates are open to the membership. 

Section 10. Open Meeting Records.

The Board of Delegates shall maintain minutes of their meetings. The book of minutes for the prior two (2) years shall be available to Veteran members at any time on fifteen (15) days notice.

ARTICLE VI. OFFICERS

Section 1. Office and Terms.

The officers of the Corporation shall be a President, a Vice President, Secretary and Treasurer who are ex officioˆ members of the Board of Delegates. They shall be elected by the chapter membership.  They shall hold office for a term of one (01) year and until their successors are elected. 

Section 2. President.

The President shall be the chairperson of the Board of Delegates and the Chief Executive Officer of the chapter. The president may preside at chapter meetings or may name an alternate to preside over any given chapter meeting.

Section 3. Vice President.

The Vice President shall perform the duties and exercise the powers of the President in the event of that President’s absence, including acting as chairperson of the Board of Delegates, and shall perform such other duties as may be from time to time requested by the President or by the Board of Delegates. 

Section 4. Secretary.

The Secretary shall ensure that the minutes of the chapter meetings and meetings of the Board of Delegates are recorded; he/she shall also see that all notices are duly given in accordance with the provisions of these By-Laws or as required by law.; he/she shall keep a register of the mailing addresses, phone numbers, and, as applicable, e-mail addresses of all Veteran members, Associate Members and Honorary Members which shall be furnished to the Secretary by such members; he/she shall, in general, perform all duties incident to the office of Secretary and such other duties as may be from time to time prescribed by the President.  The Secretary may delegate the keeping of minutes for chapter meetings to volunteer recording secretaries.

Section 5. Treasurer.

The treasurer shall be responsible for all funds of VFPSF and for the performance of all duties incident to the office of Treasurer and such other duties as may be from time-to-time prescribed  by the Board of Delegates. He/she shall submit a monthly Treasurer’s Report to the Board of Delegates. The treasurer shall also prepare an annual Treasurer’s Report in the month prior to the Annual Convention of Veterans for Peace, Inc. to include information on the number of dues paying members.  The treasurer will also obtain the services of an assistant treasurer to act in his/her absence and to maintain back-up financial records of the chapter.

Section 6. Vacancies.

Should there be a vacancy in the Presidency, the Vice president shall succeed to the Presidency and shall serve until the next annual election, or until the chapter membership elects a President from among the members of the Board of Delegates who will serve the remainder of the term being filled. Any other vacancy shall be filled by the Board of Delegates and the successor shall hold office until the next annual election.

ARTICLE VII. ELECTIONS

Section 1. Nomination of Delegates.

No later than August 1 of each year the President shall send a notice to all members requesting volunteers for the positions of officers or delegates at large.  Those volunteering will be asked to submit a short statement in behalf of their candidacy.

Section 2. Election of Delegates.

(a) In October, the Secretary shall mail to all members as of October 1 an announcement of a special chapter meeting to elect delegates and officers.  Absentee ballots may be requested.  Absentee ballots must be returned prior to the special chapter meeting. 

(b) The nominees receiving the largest number of votes shall fill the full-term vacancies which exist. The nominees who receive the largest number of votes shall fill the longest terms of office available, in declining order. 

(c) The ballots will be counted according to rules determined in advance by the Board of Delegates and published to the chapter membership. Counting of ballots may be done by a committee of Delegates and an equal number of other members. Any Member may be present during the counting of the ballots. Ballots will be retained for one (01) year. 

ARTICLE VIII. ADMINISTRATION OF PUBLIC ACTIVITIES

Section 1. Public activities such as forums, conferences, and presentations which require advance planning and funding will be organized and managed by task groups created for the purpose under the supervision of the Board of Delegates.

Section 2. Such activities shall be self-funding unless an advance appropriation is made from chapter resources.  For advance appropriations to be considered, a proposed budget for the event must be submitted to the Board of Delegates.

Section 3. Such activities shall be approved in advance by the chapter membership at a regular chapter meeting if time allows.  Otherwise, approval may be given by the Board of Delegates.

Section 4. An event calendar will be prepared for recurring event opportunities such as Veterans’ Day, Fiesta, Memorial Day, and Pet Parade. 

ARTICLE IX.  EXPENSES

No member of VFPSF shall receive any salary or other compensation for services rendered but they may receive reimbursement for authorized expenses by submitting an expense voucher and receipts in a form to be prescribed by the treasurer.

ARTICLE X.  CHAPTER MEETINGS

Section 1.  Chapter meetings will be held no less than once a month but commonly more frequently.  Announcement of chapter meetings and agendas will be posted on the chapter website and distributed by e-mail.  A phone tree may be established to reach those members without access to the internet.

Section 2. Quorum.

Ten Full and/or Associate members shall constitute a quorum.

Section 3. Voting.

With the exception of elections or changes to these by-laws, decisions will normally be made by a “sense of the meeting” declared by the presiding member.  If the “sense of the meeting” is challenged, a vote may be taken.

ARTICLE XI. FINANCIAL REVIEW AND FISCAL YEAR

Section 1. The Board of Delegates shall conduct quarterly reviews of the chapter finances. 

Section 2.  Copies of the quarterly financial review shall be made available to all Members at their request.

Section 3. The fiscal year of VFPSF shall be from November 1 through October 31 of the next year.

ARTICLE XII. AMENDMENT OF BY-LAWS

Section 1. Proposed amendments to these By-Laws must be submitted in writing to the Board of Delegates. The Board of Delegates must approve any proposed amendments by a 2/3 vote and present them in writing to the next chapter meeting. A majority vote of the Members at the chapter meeting then constitutes full ratification. 

Section 2. If the Board of Delegates does not approve any proposed amendments, it must submit it to the next chapter meeting as not approved. A 2/3 majority vote of the Members at the chapter meeting will then constitute full ratification.
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